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Introduction 


Canada’s federal workforce 1s changing 
dramatically. The public sector is being rapidly 
transformed by today’s new breed of knowledge 
worker, empowered electronically to provide a 
diverse blend of services, delivered to the highest 
expectations of the Canadian public. And the 
breadth and depth of this professional workforce 


will continue to evolve. 


Public Works and Government Services Canada 
has been the infrastructure change-agent through- 
out this powerful transformation. Our mission 1s 

to bring the vision, leadership and know-how to 
deliver the diverse work environments and technol- 
ogy tools required to empower this new workforce 
to meet the exacting standards of the Canadian 


public. 


We provide turnkey solution ssf6¥ tev Mer to 

and facilities, as well as seaiiless telecomms ~~ % 
tions networks, to federal clients across all provinces = 
and territories, to the farthest rddches of Canagla, 7 

North, and around the glabe to Canada’s points of * ‘i 
contact throughout the Worlcke. : : 


Vere. . 
These solutions combine the ete 


attract, motivate, and retain the Prereicnals 
needed to deliver federal programs to a leading 
post-industrial society — a society increasingly 
dependent on services characterized by wireless 
mobility, multimedia networks, and an explosion 


of knowledge. 


We understand the impact that workplace and 
technology have on the effectiveness and 
productivity of program delivery to Canadians. 
We are committed to bring our clients quality, 


excellence and value in all that we do on their 


behalf. 


Assisting others by providing 
accommodation solutions 


At Public Works and Government 
Services Canada (PWGSC), an important 
aspect of our business is to provide pro- 
ductive work environments to some 
179,000 federal employees. We strive to 
make sure our clients work in surround- 
ings that enable them to provide the best 
possible services to Canadian taxpayers. 
In a world of rapid change, characterized 
by the accelerating use of technology, this 
involves a host of complex issues, from 
accommodation to ergonomics, from 
telecommunications to workplace design, 


from letting contracts to buying furniture. 


We began to provide office space to 
government departments before 
Confederation. This history forms the 
genesis of our broad experience in help- 
ing federal organizations meet their 
accommodation needs. And while real 
estate 1s an aspect of our service offerings, 
the workplace has undergone radical 
change in recent years. The complexity 
of today’s workplace requires that our 
expertise embrace additional disciplines, 
as well as types and areas of competence 
to meet today’s diverse demands for 


accommodation solutions. 


Increasing productivity 
through Innovative Officing 


The information revolution has gener- 
ated new opportunities for organizations 
such as the federal government. The rise 
of knowledge-intensive work has meant 
fundamental changes in the very nature 
of work itself. Now, most government 
employees are characterized as knowl- 
edge workers — highly skilled, 

creative people who are vital to the 


new public service. 


Federal departments across Canada have 
reinvented and reorganized themselves 
to attract knowledge workers. Savvy 
government managers know they have to 
create the kind of environment that will 
harness the abilities of their knowledge 
workers to drive efficiencies and improve 
services for the benefit of Canadians. 
Therefore, we strive to make our clients’ 
work experience as energizing, reward- 


ing and productive as possible. 


However, many government managers 
find that new-era work requirements can 
be restrained by yesterday’s office envi- 
ronments. In response to this challenge, 
we developed Innovative Officing solu- 
tions to deliver productive work environ- 
ments. The objective is to create office 
spaces that harmonize with recent tech- 


nological changes and meet the needs of 


today’s knowledge workers. 


= 


Delivering total service 
and solutions 


The need to boost productivity and cut 
costs means the work environment itself 
has to become a business advantage. We 
have adopted a holistic approach to deliv- 
ering the office of the 21st century to our 
clients. Our aim is to deliver a total solu- 
tion, from space and furnishings, to a 
seamless web of telecommunications tools, 
to the contracting process that brings 


the project in on time and on budget. 


We begin by asking you to tell us who 
you are, what you do and how you do it 
to shed light on what you need in your 
physical environment through our 
creative Enriched Front-End Planning 
process. This process addresses your 
organization’s vision, goals and objec- 
tives. Some organizations are organized 
around teams; others need lots of space 
where employees can work alone. Some 
organizations need to link far-flung 
workers; others need places where large 


groups of employees can gather at a 


moment’s notice to brainstorm new ideas. 


The Enriched Front-End Planning 
approach also addresses your client focus 
as well as your employee needs — partic- 
ularly those with disabilities. We work 
with departments to design offices and 
set up workstations around employees’ 
special requirements. Communicating, 
sharing comments and engaging 1n dia- 


logue with management and employees 


alike are viewed as essential elements of 


the process. 


Pursuing efficiency and 
Savings 


Increasingly, our teams of experts find 
that their work takes them beyond their 
previous traditional accommodation 
specialists’ role. In addition to expertise 
in the bricks and mortar of the office 
environment, our teams have gained 
significant experience with human 


behavior and organization. Clients have 


discovered that this strategic input can 
boost productivity and improve employee 
morale. The process of defining what our 
clients want in the work environment can 
often help them achieve renewed under- 
standing of their own organizational 
goals and purpose. The advantages go far 
beyond a refurbished office space. 


Our clients know the value of listening to 
their employees and trying to understand 
how they actually work in today’s fast- 
changing world. And what makes perfect 
sense today could quickly be eclipsed 

by changes in technology or direction 
tomorrow. These shifts will have many 
implications for the workspace, some 
unpredictable. Telephony and data com- 
munications services are converging. 
More and more, desktop video conferenc- 
ing will enable virtual work teams and 
enhance training. Call centres or future 
client interaction centres are emerging as 
a way to offer expedient service to clients 
and supply chain management. In addi- 
tion, sustainable development practices 
are becoming integral across government 
departments. We look beyond the chal- 
lenge of providing an immediate solution 


to developing one that will serve our 


clients well into the future. 


We tailor our recommended solutions to 
your organization’s vision and culture, 
needs and budget. Each organization is 
unique, and in fact, some parts of an 
organization can be very different from 
others. Once the essential planning has 
taken place, we continue our comprehen- 
sive service process with teams of experts 
who are equipped to respond to every 


detail of new-era office delivery. 


Our expertise and value-added 


A primary area of PWGSC expertise 
provides the contract process used to 
solicit, evaluate, retain and manage 
project experts. Architects and designers, 
packers and movers, contractors and 
travel specialists — we supply the skill 
you need to get the job done. 


Gone are the days when managers 
thumbed through catalogues to furnish 
their offices. Today, our clients can 
increasingly deal with every aspect of the 
work environment on-line — from com- 
puters to furniture to plants. Colours, 
textures, sizes and shapes can all be 
visualized virtually, ensuring that 


everything fits and harmonizes. 


Through the Canadian General 


Standards Board, we work closely with 


industry and other stakeholders to 
develop standards that respect generally 
accepted performance and ergonomic 
guidelines for office furniture, work- 
stations and accessories. Systems are being 
rolled out now that will allow clients to 
define on-line a product that will meet 
their needs, review its pricing and place a 
call up on-line to the lowest responding 
supplier. When our clients select furni- 
ture through us, they can be confident 
they will receive the best value available 


and the most up-to-date merchandise. 


Delivering technologically 


Today, many departments are investing 
in computer networks and other tech- 
nologies that can boost efficiency and 
effectiveness. And because of this, depart- 
ments are looking to experts like us to 


help manage this investment for them. 


In today’s offices, the right technology 

is essential to ensure organizations are 
client-focused, results-oriented and 
responsive. The new office designs for 
the 21st century embrace productive 
workspace, supported by a seamless web 
of network and wireless communications, 
multimedia technologies and a host of 
other new-era connectivity and knowl- 
edge management tools to make team- 


work and mobility a reality. 


In addition, we play a pivotal role in 
delivering on the Government of 
Canada’s commitment to make Canada 
the most connected nation in the world 
by delivering government on-line 
through all its departments. This means 
we are working to help our clients meet 
their own objectives in this area by using 
our e-expertise and efficiency to broker a 


full range of accommodation solutions. 


PWGSC — At Your Service 
Across Canada 


Vancouver (604) 666-3995 


Edmonton (780) 497-3563 
Toronto (416) 512-5500 
National Capital (819) 956-2310 
Montréal 1 800 884-5994 
Halifax (902) 496-5000 
Information on the 1 8Q@ O-Canada 
Government of (1 800 622-6232) 
Canada canada.gc.ca 


TTY/TDD: | 800 465-7735 


Visit us on the Web at www.pwegsc.gc.ca 
Or write to us at: 

questions @pwesc.gc.ca 

Or: 


Corporate Relations Client Program 
Communications Branch 


Public Works and Government 


Services Canada 
Portage II, 16A1 
11 Laurier Street 


Hull, Québec K1A 0S5 
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